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UNDERSTANDING

e Scrap means waste generated during the manufacturing of the product or residual
waste at the time of material receiving/processing.

e Scrap validation procedures ensure accuracy/controlling in the overall scrap cycle
incl. generation, recording and disposal.
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SCOPE

Vendor on-boarding Due Diligence

Scrap Rate Fixation Management

Gate Controls (In and Out)

Weighment Procedures
(Tare and Gross Weighment)

Scrap Loading procedures

Stock yard Controls & Process

Invoicing Process

Standard vs. Actual
Generation of Scrap

Vehicle TAT Monitoring
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Recommendations

OUR METHODOLOGY
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Understanding
of the Business
incl. key
revenue/cost drivers,
business model

Preparation and
circulation of
Information
requirements
from the
organization

Analysis and
discussion of
observations
with the key
stakeholders

Accuracy of
financials




